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To help church boards review their contribution to the church community, this Governance Guide
includes a set of questionnaires. It is recommended that board members fill in the forms and
send them anonymously to a designated person who can collate and summarise the feedback for
board discussion.

0K NEEDS SUGGESTIONS FOR
IMPROVEMENT | IMPROVEMENT

1. The agenda focused on issues of long-
term importance, was supported by the
necessary documents

2. The meeting materials were circulated
in sufficient time prior to the meeting

3. All Board Members were prepared to
discuss material sent in advance

4. Reports were clear and contained
needed information

5. We avoided getting into
administrative/ management details

6. The diversity of opinions were
expressed and issues were dealt with in a
respectful manner

7. The Chair guided the meeting
effectively

8. Board Members participated
responsibly

9. Next steps were identified and
responsibility assigned

10. A substantial majority of Board
Members were present

11.The meeting began and ended on
time

12. The meeting room was conducive to
work

13. 1 am glad | came; it was worthwhile
use of my time




